SOCIAL CARE & HEALTH SCRUTINY COMMITTEE
26th January 2022
Efficiency Summary

ORIGINAL SAVINGS TARGETS

2022/23 | 2023/24 | 2024/25 Total

£'000 £'000 £'001 £'000
Chief Executive 432 443 417 1,292
Education & Children 904 925 872 2,701
Schools Delegated 0
Corporate Services 180 184 174 538
Communities 2,471 2,530 2,383 7,384
Environment 1,222 1,251 1,178 3,651
5,209 5,333 5,024 15,566

Proposals
MANAGERIAL EXISTING POLICY PROPOSALS NEW POLICY PROPOSALS TOTAL PROPOSALS

2022/23|2023/24| 2024/25| Total 2022/23| 2023/24 | 2024/25 | Total 2022/23| 2023/24]2024/25] Total 2022/23 | 2023/24 | 2024/25 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Chief Executive 399 282 269 950 0 0 0 0 0 0 0 0 399 282 269 950
Education 538 405 140] 1,083 50 250 252 552 115 0 0 115 703 655 392 1,750
Schools Delegated 0 0 0 0 0 270 480 750 0 0 0 0 0 270 480 750
Corporate Services 180 180 75 435 0 0 0 0 0 0 0 0 180 180 75 435
Communities 1,703 2,232 1,980 5,914 0 0 0 0 0 0 0 0 1,703 2,232 1,980 5,914
Environment 834 259 776] 1,869 20 30 10 60 0 0 0 0 854 289 786 1,929
3,654 3,358 3,240] 10,251 70 550 742] 1,362 115 0 0 115 3,839 3,908 3,982 11,728

2022/23 2023/24 | 2024/25 Total

£'000 £'000 £'000 £'000
Chief Executive 33 161 148 342
Education & Children 201 270 480 951
Schools Delegated 0 -270 -480 -750
Corporate Services -0 4 99 103
Communities 768 299 403 1,470
Environment 368 962 392 1,722

APPENDIX A (i)
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MANAGERIAL

2021/22 2022/23 2023/24 2024/25
DEPARTMENT Budget FACT FILE Proposed Proposed Proposed Total EFFICIENCY DESCRIPTION
£'000 £'000 £'000 £'000
Communities
Integrated Services
Domiciliary Care is provided to approx 1,000 individuals in the county in. On average
over 11,000 hours per week are delivered by in-house and independent domiciliary
care agencies.
- Around 250 individuals receive care from two carers (known as "double handed"
care).
- Approx 170 individuals receive a large package of care involving 4 calls per day. -To reduce the number of clients receiving small packages by 125 people (50%), in
- Fulfilled Lives is a model of domiciliary care which has been developed for line with recommendations of Prof Bolton
individuals living with dementia which has demonstrated that the service can '-Reduce the number of people receiving 4 calls per day or more by 1%. This
maintain people living at home for longer than traditional domiciliary care. The plan equates to 11 people per year.
- is to expand the service to cover the entire county. "-Increase number of people with dementia receiving Fulfilled Lives service from 85
Domiciliary Care 13,980 - The Reablement Service provides short term domiciliary care. The number of 510 675 475 1,660 (July 2021) to 105 in Year 1, 125 in Year 2, 140 in Year 3.
clients who receive Reablement is over 500 and 55% leave the service with no long (The figure in March 2019 was 39)
term care package. '-To increase the number of people not requiring a long term service
- Information, Advice and Assistance (IAA) and the Carmarthenshire United Support - To reduce double handed care by a further 20 cases in Year 1; 20 in Year 2;
Project (CUSP) are both preventative services which support individuals to maintain Maintain in Year 3.
their independence without the need for statutory social services. By increasing the
proportion of referrals that go through IAA or CUSP, it reduces the demand on
statutory services.
- The specialist Continence service has been established within Community Nursing.
By providing the right continence products to meet the individual's continence needs,
it is possible to reduce the number of visits per day of domiciliary care.
EXira Care 1aciiies provide supporied accommodation as an alernatve 10 a
) ! L EXTRA CARE
residential care home placement. There are 4 extra care facilities (Cartref Cynnes, —_— . .
- . S Increase in number of Extra Care Category A residents with complex care needs.
Ty Dyffryn, Plas y Mér and Cwm Aur) for older people. A domiciliary care service is Extra Care is a strateqy to reduce residential placements
Extra Care provided to those tenants living in the Extra Care facilities who require care and 50 50 50 150 9y P '
rt. The aim of Extr rei id or delay the n for a residential car .
support. The al no .Xt a Ca_ e1s tq av0|_d or delay € eed fo a esidential care TARGET: Increase number of people in Cat A flats from 68 (average 2020-21) to
placement. Residential care is provided in local authority and private sector care f———— -
homec far individiiale who can no lonaer live indenendentlv in the commuinitvy [ by 2024-25, therEby preventmg 9 placements'
Residential care homes provide accommodation as well as 24-hour personal care
Residential Homes and support fqr older peoplg anq adults who struggle to live lndependen.tly,. but do 50 150 150 350|Residential Care Manage Demand from hospital including CHC + Out of County placement
not need nursing care. Residential care homes help people manage daily life, such
as assisting with getting dressed, washing and eating.
Cross Departmental - Print Reduction in print budgets following better ways of working 2 0 0 2|Reduction in print budgets following better ways of working
Cross Departmental - Travel Reduction in travel budgets following better ways of working 25 0 0 25|Reduction in travel budgets following better ways of working
Total Integrated Services 637 875 675 2,187
Adult Social Care
Shared Lives Shared_lees pr_owdes_placements for individuals with Learning D_|sab|I|t|es or Mental 110 55 55 220|Shared Lives — Stepping down two individuals from res care
Health issues with families that have been approved as Shared Lives Carers.
Supported Living is provided for those individuals with Learning Disabilities or
Mental Health issues who need support with daily living tasks to remain in the Rightsizing of placements to maximise independence and mitigate against over
Residential and Supported Living community. Support is provided from staff in the setting which can range from a few 165 550 550 1,265|provision, deregistration of residential care to Supported Living. Collaborative
hours to 24/7 in some circumstances. Promoting independence is a key aspect of opportunities for income including grants
supported living.
Day Services are prowd_ed for |nd|V|dugls with a Leaming Disability by a n_ur_nber of Accommodating individuals with complex needs in house provision in line with
. external providers, particularly those with the most complex needs. The vision for the . . .
Day Services . S L . . . 330 165 55 550(transformation plans to accommodate those with the most complex needs in
in house day service is that our building based service will cater for those with the - ) S . .
. . o building based services, and maximise use of community and local authority
most complex needs, thus reducing the reliance on external provision. - :
provision to promote independence.
Print Reduction in print budgets following better ways of working 3 0 0 3|Based on 50% reduction of 2021-2022 budgets
Travel Reduction in travel budgets following better ways of working 32 0 0 32[Based on 50% reduction of 2021-2022 budgets
Total Adult Social Care 640 770 660 2,070
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MANAGERIAL

2021/22 2022/23 2023/24 2024/25
DEPARTMENT Budget FACT FILE Proposed Proposed Proposed Total EFFICIENCY DESCRIPTION
£'000 £'000 £'000 £'000

Business Support and Commissioning
Print Reduction in print budgets following better ways of working 18 0 0 18|Based on 50% reduction of 2021-2022 budgets
Travel Reduction in travel budgets following better ways of working 7 0 0 7|Based on 50% reduction of 2021-2022 budgets
Postages 4 4 0 8

The service provides business support for Social Care. The functions include
Departmental Managerial Restructure paymgnt of gredltors, manqgemgnt of transport. and .premlsgs; t_he assessment and 75 0 0 75|Review of Managerial posts across Communities Department

collection of income for residential and non residential services; and general

business support
Transport The service provides transport support for Social Care. 70 80 100 250 Rew_ew of T.ransport for SEIVICE USErS, making better use of the buses available,

and increasing contracted in work
Total Business Support and Commissioning 174 84 100 358
Performance and Business Transformation Teams
Print Reduction in print budgets following better ways of working 1 0 0 1|Based on 50% reduction of 2021-2022 budgets
Travel Reduction in travel budgets following better ways of working 1 0 0 1|Based on 50% reduction of 2021-2022 budgets
Total Performance and Business Transformation
2 0 0 2

Teams
Communities Total 1,453 1,729 1,435 4617
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